
Who We Are
What We Believe In
What We Stand For



Core Values



Core Values 
Core Values transcend cultural, religious, and socio-economic differences.



Core Values 

 Core Values are an obligation to families, faith, communities, schools, youth, careers, and service organizations.



CARING
It is the most crucial core value of our program and society

Caring is simply exhibiting concern and empathy for others.  
We must care about the people entrusted to us by being kind, compassionate and expressing gratitude/forgiveness.

This value is what defines your life.
Committing yourself to the well being of others is the most important value in everyone’s life.
“People don’t care what or how much you know until they know how much you care.”



CARING
We must care enough to do everything we can to help a member of our program be as successful as they can in all aspects of their lives.

We must care about ourselves, each other, and the job we are doing.
We must care about our performance as a program.



HONESTY
A culture of honesty is one of integrity and one that everyone prefers to live in.

It is a waste of everyone’s time to deal with anything less than the truth.
This allows us to be real and deal with the matter at hand
Honesty creates an instant belief in each other and is a trait that affects every aspect of our lives.
We must know when you tell us something it is the truth.



TEAMWORK

The concept of people working together in cooperation.

We must develop a culture of collaboration where we work together for one cause.

Each member and their role is vital in obtaining success.

Teamwork starts with good people

Our goals supersede all other individual interests.

Working unselfishly creates an enjoyable culture to exist within.

We are ALL a piece of the puzzle!



Teamwork must be prevalent in:
Individual Peak Performance
*Each member must perform their job at the highest level of ability

Selflessness
We will find satisfaction and pleasure in obtaining total program success because each team member will have contributed significantly 

High Morale
People enjoy and succeed when collectively there is a positive high morale

NO FEAR OF FAILURE
Be happy when something good happens to someone else-

NO KEEPING SCORE



DISCIPLINE 

Doing what needs to be done when it needs to be done.
Discipline starts with modeled behavior.  

It must begin with each of us or we can’t expect it of our students.

It is crucial that we develop the value of discipline by exhibiting control of our behavior and actions.



THE GOLDEN RULE

“Don’t do anything that is detrimental to yourself or to the program.”



We must develop the discipline in our program to be structured yet flexible.
Personal and collective responsibility both fall under discipline.
We are all accountable for our own actions but we must also take accountability and discipline for each other.
When groups handle discipline internally they succeed.



CHARACTER



Is having the ability to work with all kinds of people

We must make a great effort to help our kids develop good character that is necessary for moral decision making and conduct.

Many of our kids do not have good character nor do they know what character looks like.

There is no great formula other than we must build ourselves fundamentally and display positive healthy character traits.

Character must be honest and moral in every aspect









We will understand the core values and we will not be willing to sacrifice them. We will set forth our convictions.

We will be brutally honest-We will not lie and manipulate people.

We will seek to do the right things in all that we do.

We will ensure that our students are learning  daily life lessons that they will take with them the rest of their lives.

4 ways we will display character



Is the value that will enable us to be stable during adversity.

Working hard means with great effort, determination, and courage.

Never let anyone outwork us.



It is very important to remember that there is great dignity in hard work.Everyone has the ability and capacity to have a great work ethic.Commit to giving all that you have for the required amount of time.



Three Main Components of Work Ethic 

Self Discipline

Concentration
Pure Effort



PURE EFFORT

Bringing the same great effort to work everyday and not burning out.



CONCENTRATION

The ability to stay in the present and concentrate at the task at hand.



SELF-DISCIPLINE

Developing the patience and repeat things until they are done correctly.



We must also address working smarter.  This is a skill that our kids lack.  We must be aware of our surroundings and adapt to them.  It is quality, not quantity, that brings upon desired results.  Working smarter means collaborating and delegating.  Use inside resources.  Working smart means spending time with key people including students, parents, and staff.



This value ensures that all of the other values are present in our lives and program.  Personal and collective responsibility bridge us together and keep us together.  We must hold each other accountable for us to attain success.  This personal and collective accountability holds us to higher ethical standards.  It is important that all of us understand what we are accountable for and communicate what we are holding others accountable for.



COMMITMENT

Commitment is an obligation to someone or something.  Lack of commitment=failure.  We must fully invest in ourselves, each other, and our kids.  You can’t ask others to commit to something if you don’t commit to it yourself.



 Your value to commitment will be the asset that helps you succeed and endure adversity. 
 Your personal commitment to your family or inner circle must be number one and met.  When our personal commitments are met then we can successfully meet our commitments.
 We must consistently ask, “Are we a credible mother, father, spouse, friend, child, or employee?”
 We have to be willing to put in the time required to be successful in all aspects of our lives.



RESPECT
It is critical that we treat every member in this programwith dignity regardless of who they are and what theybelieve in. We will be tolerant and accepting of others.Treat each individual and as you would be want to betreated. We display good manners and self-control indaily interactions. It is important to remember that wehave to respect ourselves and give respect to get it. Wewill do our best to deal with anger, frustration, andinsults both intelligently and peacefully. The goal is toaccept differences and be our best even when dealingwith unpleasant people.



LOYALTY

This is the cornerstone of our program.
We must have loyalty in order to succeed.



We must develop a feeling of not wanting to let down your team members.

We must display loyalty during the most adverse times.

The most critical aspect of loyalty pertaining to a group is standing united for a common cause.



Loyalty 
Loyalty must exist from the top to bottom to achieve something special.

Never forget about the people who truly care about you and helped you get where you are today.

We will be loyal to our core values. Loyalty must center around these values or then we enter blind loyalty that can be destructive.



Toughness
 Toughness = Consistency 
 Toughness is the most critical core value and ensures we live by our core values
 Toughness beats talent because toughness will remain focused and still work during adverse times
 Unity in Adversity –this is where your beliefs and character are tested. ADAPT AND OVERCOME
 No one ever said it would be easy so don’t expect it to be. None of us are immune to problems
 Toughness is the ability not to rationalize



Toughness
 Focus is the most measurable area of toughness
 Body language is another area of toughness that is measurable
 THE GRIND- is defined as things that you have to do so you can do and achieve what you want to do, Tough people grind. 
 Persistence prevails when all else fails!!!
 Courage isn’t the absence of fear or doubt- it’s overcoming it.
 The Only Easy Day Was Yesterday – Navy SEAL Motto



Toughness
 You have to be willing to endure what others won’t to be special. Endure – Get Back Up – Compete
 Go from all in- to locked in – that is the difference – if we are locked in we are tough.
 The word no is the greatest word in our dictionary –yes causes a lot more problems than no- Be tough enough to establish and communicate clear boundaries.
 Toughness provides HOPE – WE Must work from a foundation of hope –I CAN –I WILL – I MUST



Finish 
 It is too easy to quit in today’s society- people quit jobs, marriages, families, paying their bills, church, parenting and most importantly caring
 FINISH STRONG- assignments, goals, reps, initiatives and the race of life
 Takes toughness to keep grinding and chipping away at the process, especially when the target appears so far away or unattainable 



Tough Love 
 Tough love is making the tough decisions that are needed for the kids you care for to grow in a positive manner- it is not easy. Tough love is relentless
 Tough love is unconditional- I will never give up on you but I will never give in to you 
 Requires you to fight battles continually everyday that are worth fighting . Great Effort and Consistency !!!!!
 Must confront actions not defend them – challenge your kids everyday to grow.
 Kids need consistent love, standards, and expectations



2x4 Parable 
 If I set a 2x4 on the ground and asked you to walk across it you would quickly and easily, if I set the same 2x4 and stretched it between two buildings ten stories up most wouldn’t do it because they would only focus on the fear and doubt- even though they have proved they can successfully walk across it.
 MUST be tough enough to focus and grind when things get more challenging



As Leaders
 We must be tough by being consistent in:
 Attitude / Preparation 
 Energy / Focus 
 Expectations/ Boundaries 
 Effort
 Love
 Core Values


